
6 implementation and delivery table 6.1 design management flowchart

• Assemble steering group and core client team
• Identify project manager
• Set project objectives
• Outline a strategy and its resource requirements

• Define assessment criteria
• Confirm base case
• Generate options (if necessary)
• Evaluate options
• Establish preferred approach
• Present design rationale to client team / community 

forum (depending on project scope)

• Outline proposed development form, 
content and mix

• Elaborate the plan
• Undertake environmental, community and traffic 

impact assessment and financial appraisals
• Prepare urban design guidelines
• Define delivery mechanisms
• Review project (internal and community)

• Identify priorities (short/medium/long term)
• Prepare Action Plan and programme
• Focus detailed design development and feasibility on

priority projects

• Progress detailed Masterplan
- Sectoral plans
- Three-dimensional imagery
- Site-specific and thematic urban design briefs

• Detail delivery mechanisms and programme

• Confirm implementation and 
management arrangements

• Formally adopt Masterplan / briefs
• Promote / market proposals
• Sustain community involvement
• Create media interest  

• Formalise design review protocol
• Monitor project implementation against 

design principles, objectives and Masterplan intentions
• Agree updating procedures 

STAGE

3 CREATING THE URBAN STRUCTURE/MAKING THE CONNECTIONS (CHAPTERS 3&4)

4 DETAILING THE PLACE (CHAPTER 5)

5 FOLLOWING UP

2 APPRECIATING THE CONTEXT (CHAPTER 2)

1 GETTING STARTED

client review and sign off

client review and sign off

client review and sign off

client review and sign off

• Form a multidisciplinary project team
• Define the project terms of reference, responsibilities 

and authority delegations
• Establish overall objectives, scope of work 

and deliverables
• Define budgets and funding sources
• Estimate team inputs and prepare a programme
• Decide lines of communication
• Encourage active community participation
• Establish review process for monitoring and control

• Collate existing data and information
• Undertake site analysis and context appraisals 

- Community appraisal
- Planning policy analysis
- Character appraisal
- Environmental and landscape appraisal
- Movement analysis
- Market supply and demand assessment
- Engineering feasibility

• Meet stakeholders and canvass local opinions
• Liaise with statutory service providers
• Sift the information

• Prepare a SWOT analysis
• Undertake ‘Planning for Real’ or design charette 

workshop as necessary
• Set design principles and objectives
• Agree the overall “vision” and initial concept ideas

• PROJECT BRIEF
• PROJECT 

EXECUTION PLAN
• INITIAL PROJECT 

PROPOSALS

DELIVERABLE
PRODUCTS

• PROJECT 
APPRECIATION 
AND DEFINITION  
REPORT

• DESIGN 
PRINCIPLES 
OBJECTIVES, 
VISION AND 
INITIAL CONCEPT 
IDEAS

• DRAFT 
MASTERPLAN 

• POSSIBLE 
OUTLINE 
PLANNING 
APPLICATION / 
DEVELOPMENT 
AGREEMENT / 
IMPACT 
ASSESSMENTS 
(ENVIRONMENT, 
COMMUNITY, 
TRAFFIC ETC),
FINANCIAL 
APPRAISAL

• DETAILED 
MASTERPLAN 

• DESIGN GUIDES 
OR CODES

• DEVELOPMENT 
BRIEFS

• ACTION PLAN

• IMPLEMENTATION
STRATEGY 

• INDIVIDUAL 
PROJECT PROPOSALS 

• MONITORING 
REPORTS
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urban design compendium

The flowchart on the opposite page provides a simplified framework for the
management of the design process. It charts the journey along which the
commissioning client and design team travel and highlights the major steps
- passing from project inception to completion of detailed design and
ongoing management. The remainder of this chapter briefly describes each
phase and is cross-referenced to design guidance contained in the rest of the
document, with further references provided for additional reading.

It should be noted that this flow chart is for the ‘urban design process’ not
the development process as a whole. Thus, this is only a caricature of a
process that is, in reality, more detailed than this sequence can portray -
requiring numerous feedback loops and iterations, continuous re-
evaluations and reviews. The key purpose is to emphasise that while the
comprehensive coverage of this flowchart is particularly applicable to large
sites, where the full range of inputs will be required, the need for a
structured approach to design management is true of all scales of design
development. While the urban design process needs to be tailored according
to circumstance, but it is important that a sequential process is followed.
This should include:
• a single point of contact for managing the design process;
• clearly identified tasks and responsibilities;
• client review and ‘sign-offs’ for completion of each stage, related to 

delivery of ‘outputs’ or ‘products’ (such as a Development Framework or 
Design Guide);

• a defined budgetary control system, identification of funding 
sources and time scales; 

• a procurement strategy, and delivery mechanisms for making 
the project happen.

H M Treasury Procurement Guidance notes, 
These relate to all areas of public sector procurement 
(and focus on construction work). Within this context,
design management falls within the basic principles of
good practice that is outlined in this series of ‘booklets’.
These recognise the importance of design in obtaining
value for money, whilst balancing affordability with design
excellence. They are intended to supplement and replace
The Central Unit of Purchasing (CUP) guidances notes
previously issued by the Treasury.

The series consists of nine documents, the titles of which
are listed below. There are only six of these published at 
the present time (Nos 1 – 6). The remaining three are due 
in 2000.

1 Essential requirements for Construction Procurement
(Dated 12/97)

2 Value for Money in Construction Procurement (Dated
12/97)

3 Appointment of Consultants and Contractors
(Dated 12/97)

4 Teamworking Partnering and Incentives
(Dated June 99)

5 Procurement Strategies (Dated June 99)
6 Financial Effects of Projects (Dated June 99)
7 Whole life Costs (not yet issued)
8 Project Evaluation and Feedback (not yet issued)
9 Benchmarking (not yet issued)

All obtainable from: 
The Treasury’s Public Enquiry Unit
Room 89/2
HM Treasury
Parliament Street
London  SW1P  3AG
Tel: 0717 207 4558
www.treasury.gov.uk/gccp

CUP Guidance notes are obtainable from the same address,
but are being phased out as they are embodied in the above
nine documents. Each of the above booklets makes
reference to the CUP notes that it supersedes, but they are
not sequential.

References
Project Management and Design Procurement

• English Partnerships  ‘Project Management Manual’.
• European Community Services Directive (92/50/EEC)

effective 1st July 1993 (Threshold 200,000 ECU). This
relates to the procurement of a range of services, and is
the main one that (subject to threshold limits) is likely to
impact on the design process. It will also effect time
scales, as there are minimum time scales set out for
tendering.

• European Community Works Directive (71/305/EEC) of
1976 Amended by (89/440/EEC) in 1989 UK Law Public
Works Contract regulations 1991 (SI 2680) (Threshold 5
Million ECU). This deals with the procurement of works,
and as such we need to be aware of this during the
design process as it may, subject to the threshold value
affect time scales for inviting and awarding tenders.•
HM Treasury, Procurement Guidance notes
(see opposite)

• HM Treasury ‘Central Unit of Purchasing
(CUP) Guidance’ notes 

Urban Design Principles and Procurement 
• English Partnerships / Urban Villages Forum (1998)

‘Making Places’.
• English Partnerships (1996) ‘Time for Design’.
• English Partnerships (1996) ‘Time for Design II’.
• The Urban Task Force (1999) ‘Towards an Urban

Renaissance’. 
• The Urban Villages Forum (1992 and 1998)

‘Urban Villages’.

Quality Standards
• The Department of Environment, Transport and the

Regions in association with the Housing Corporation
(1998) ‘Housing Quality Indicators’.

• The Housing Corporation (1998) ‘Scheme Development
Standards’

Economic Feasibility
• Bentley et al (1987) ‘Responsive Environments’

summarises how to undertake an economic feasibility
check (Chapter 2).

• HM Treasury (1997) ‘Appraisal and Evaluation in Central
Government’ – “The Green Book” ‘The Green Book’ -
Government Treasury 

• Urban Villages Forum (1998) ‘Economics of Urban
Villages’.
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